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ITEM 5.02. DEPARTURES OF DIRECTORS OR CERTAIN OFFICERS; ELECTION OF 
DIRECTORS; APPOINTMENT OF CERTAIN OFFICERS; COMPENSATORY 
ARRANGEMENTS OF CERTAIN OFFICERS. 
 
(c)  On July 15, 2008, the Board of Directors of Mrs. Fields Famous Brands, LLC (“MFFB”) appointed 
John Lauck, 52, and Michael R. Ward, 50, as interim co-Chief Executive Officers to fill the role vacated 
by Stephen Russo, MFFB’s former Chief Executive Officer, as more fully described in MFFB’s Current 
Report on Form 8-K, filed on July 15, 2008.  In his new role, Mr. Lauck will be primarily responsible for 
the day-to-day operations of the TCBY organization and the Mrs. Fields organization (other than those for 
which Mr. Ward has already had responsibility) and Mr. Lauck will continue to serve as the President of 
the Mrs. Fields organization.  In his new role, Mr. Ward will take on the added duties of overseeing 
financial and accounting matters as well as MFFB’s previously announced restructuring and he will 
continue to serve as Executive Vice President, Chief Legal Officer and Secretary of MFFB and retain 
responsibility for areas over which he already had responsibility.  Mr. Lauck and Mr. Ward have not 
entered into additional arrangements with MFFB, nor will they receive any additional compensation, in 
conjunction with their new roles. 
 
Mr. Lauck has been President of the Mrs. Fields Division of MFFB since January 2007.  From February 
2006 to January 2007, he was Chief Marketing Officer of MFFB and served as Executive Vice President 
of Marketing of MFFB from April 2004 to January 2007.  From September 2001 to April 2004, Mr. 
Lauck served as President and Chief Marketing Officer for Arby’s Franchise Association.  Prior to joining 
Arby’s, Mr. Lauck was on a one-year sabbatical.  From February 2000 to July 2001 Mr. Lauck was 
Senior Vice President and Chief Marketing Officer for Groceryworks.com, a home grocery delivery start-
up. Between November 1998 and January 2000 Mr. Lauck was the Senior Vice President and Chief 
Marketing Officer for Footaction and from November 1997 to November 1998 was the Vice President of 
Corporate Development for Blockbuster Video.  Prior to Blockbuster, Mr. Lauck served in various 
marketing positions at Pizza Hut and General Mills.  
 
Mr. Ward has been Chief Legal Officer of MFFB since February 2006 and Executive Vice President, 
General Counsel and Secretary of MFFB and its parent companies, Mrs. Fields Original Cookies, Inc. 
("MFOC"), Mrs. Fields Holding Company, Inc. and Mrs. Fields Companies, Inc. ("MFC") since June 
2004.  Since December 2004, Mr. Ward has been a Director of MFOC.  From March 2004 to June 2004, 
Mr. Ward was Senior Vice President, General Counsel and Secretary of MFFB.  Mr. Ward was Senior 
Vice President, General Counsel and Secretary of MFOC from June 2000 to June 2004 and of MFC from 
its inception in September 2001 to June 2004.  Mr. Ward was Vice President of Administration and the 
Legal Department of MFOC from September 1996 to May 2000 and Secretary of MFOC since April 
1999.  Between 1991 and 1996, Mr. Ward’s responsibilities were overseeing the Legal Department and 
Human Resources Department for Mrs. Fields, Inc., a predecessor to MFOC.  Mr. Ward currently serves 
as a member of the Board of Directors of Prime Alliance Bank. Mr. Ward is admitted to practice law in 
the State of Utah. 
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